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Abstract

Global crises have consistently showed their negative influence on tourism systems by affecting mobility, safety
perceptions, and economic stability. Tourism demand is particularly sensitive to crises due to its dependence on optional
spending and cross-border movement. The impact of global crises on tourism trends is analyzed by reviewing academic
studies and international tourism research. Focusing on economic crises, health emergencies, geopolitical instability, and
environmental shocks, the study identifies regular patterns in tourism behavior and structural change. The findings indicate
that global crises not only lead to short-term declines in tourist flows but also increase long-term trends such as domestic
tourism growth, digitalization, and sustainability-oriented tourism development. Global crises shape changing tourism
trends and influence the future development of the tourism sector.
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1. Introduction became an important driver of economic diversification

and social development.
Tourism is one of the key sectors of the global economy,

making a significant contribution to employment, foreign At the same time, tourism is widely recognized as one of
exchange earnings, and regional and national the most vulnerable sectors in times of crisis. Its
development. Before major global disruptions, performance depends heavily on the free movement of
international tourism experienced steady and long-term people, perceptions of safety and health, political
growth, supported by globalization, expanding stability, and overall economic conditions. As a result,
transportation networks, technological innovation, and tourism demand reacts quickly to external shocks. Global
rising living standards. For many countries, especially crises such as financial downturns, pandemics,
developing and tourism-dependent economies, the sector geopolitical tensions, and environmental disasters have
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repeatedly shown their ability to disrupt tourism flows,
reduce consumer confidence, and weaken the
competitiveness of destinations.

Past crises provide clear evidence of this sensitivity. The
global financial crisis of 2008-2009 led to a noticeable
decline in international travel as households reduced
discretionary spending and uncertainty increased
worldwide. Regional conflicts, terrorist incidents, and
natural disasters have also caused sudden and often long-
lasting declines in tourist arrivals in affected destinations.
In many cases, recovery was uneven, highlighting
differences in destination resilience, crisis management
capacity, and policy responses.

Among all global disruptions, the COVID-19 pandemic
represents the most severe crisis ever faced by the
tourism industry. International travel restrictions, border
closures, lockdowns, and health concerns caused an
unprecedented collapse in tourism activity across all
regions. Unlike previous crises, the pandemic affected
both supply and demand simultaneously and for a
prolonged period, resulting in massive revenue losses,
business closures, and job losses throughout the tourism
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sector. This crisis exposed structural weaknesses in
existing tourism models and challenged traditional
approaches to tourism development.

However, global crises do not only interrupt tourism in
the short term. They often lead to deeper and longer-
lasting changes in tourism trends. Crises influence how
people travel, where they travel, and what they expect
from tourism experiences. In the post-crisis period, new
patterns frequently emerge, including greater demand for
domestic and regional tourism, increased interest in
sustainable and nature-based travel, stronger attention to
health and safety measures, and accelerated digitalization
of tourism services. These changes suggest that crises
can act as turning points, reshaping the direction of
tourism development.

Against this background, analyzing the impact of global
crises on tourism trends is essential for understanding the
future of the sector. Identifying common patterns and
long-term transformations across different crisis periods
can help policymakers, destination managers, and
tourism businesses design more effective recovery
strategies.

2020

2021 2022

Years

Fig 1. International Tourist Arrivals Index Sources: World Tourism Organization (UNWTO), Developed by

Figure 1 shows the impact of the COVID-19 pandemic
on global tourism using the international tourist arrivals
index (2019 = 100). The figure illustrates a sharp decline
in 2020, when tourist arrivals fell to approximately 26%
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of pre-pandemic levels. A slow recovery is observed in
2021, followed by a stronger rebound in 2022, although
tourism activity had not yet fully returned to pre-crisis
levels. This trend highlights both the severity of the
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pandemic shock and the gradual nature of tourism
recovery.

2. Literature Review

Tourism crisis research has developed significantly over
the past three decades, with scholars consistently
identifying tourism as one of the most crisis-sensitive
sectors of the global economy. Early foundational works
conceptualized tourism as a fragile system due to its
dependence on mobility, discretionary income, and
perceptions of safety. One of the most influential
monographs in this field, Tourism Crisis and Disaster
Management (Ritchie, 2009), argues that crises disrupt
tourism not only economically but also structurally, often
leading to long-term changes in destination development
paths. Similarly, tourism crises should be understood as
systemic shocks that expose pre-existing vulnerabilities
rather than isolated external events (Hall, 2010).

Economic crises have been widely analyzed in tourism
literature, particularly in relation to global recessions.
Using econometric analysis, demonstrates that tourism
demand is highly income-elastic, making it especially
vulnerable during periods of economic downturn
(Smeral, 2010). Studies examining the 2008—2009 global
financial crisis show a clear decline in international
tourism flows, accompanied by changes in tourist
behavior such as shorter trips, increased price sensitivity,
and a preference for closer destinations (Papatheodorou
et al., 2014). These findings align with sustainability-
oriented research emphasizing that diversified economic
structures and balanced growth models enhance
resilience during crisis periods (Khalid et al., 2023;
Khalid et al., 2023). Doctoral research and comparative
country studies further confirm that destinations with
diversified tourism markets and strong domestic tourism
bases recovered more quickly than those heavily
dependent on international arrivals (Song & Lin, 2010).

Security-related crises, including terrorism and political
instability, represent another major focus of tourism
crisis research. Political violence significantly reduces
tourist arrivals, even when incidents are geographically
limited (Neumayer, 2004). Subsequent studies applying
risk perception theory argue that tourists respond more
strongly to perceived risk than to objective probability,
resulting in prolonged declines in destination demand
(Lepp & Gibson, 2008). These studies highlight the
importance of trust, governance quality, and strategic
communication in post-crisis recovery, which are also
emphasized in broader sustainable development and
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governance research (Khalid et al., 2023). The
importance of strategic communication and trust in
government for restoring tourist confidence after security
crises (Avraham, 2015),

Health-related crises and pandemics have increasingly
attracted scholarly attention, particularly following
outbreaks such as SARS and HIN1. Research on the
SARS epidemic demonstrated that health crises generate
stronger tourism demand shocks than economic crises
because they directly affect perceptions of personal
safety (McKercher & Chon, 2004). These findings were
reinforced during later health emergencies, leading
scholars to argue that pandemics represent a distinct
category of tourism crisis. Publications by the World
Health Organization emphasize that global health
emergencies restrict tourism not only through policy
measures but also through behavioral fear responses
(WHO, 2020).

The COVID-19 pandemic has become the most
extensively studied crisis in tourism history. Gossling et
al.,, 2021) describe COVID-19 as an unprecedented
global shock that simultaneously disrupted tourism
demand, supply, labor markets, and governance systems.
According to World Tourism Organization, international
tourist arrivals declined by approximately 74% in 2020,
representing the largest collapse ever recorded in global
tourism (UNWTO, 2021). Academic studies argue that
unlike previous crises, COVID-19 challenged the
fundamental growth-oriented model of tourism
development, exposing overdependence on international
mobility and mass tourism (Zenker & Kock, 2020).

Digitalization and technological innovation have also
emerged as central themes in post-crisis tourism
literature. Studies indicate that crises accelerate the
adoption of digital solutions, artificial intelligence, and
smart technologies as tools for resilience and
competitiveness.  Artificial intelligence plays a
transformative role in innovation management and
supply chain resilience, offering valuable lessons for
tourism systems disrupted by global shocks (Khalid et
al., 2023). Similarly, (Khalid, 2025) emphasizes the
growing role of Al-driven smart tourism assistants in
enhancing personalized travel experiences, particularly
in post-pandemic contexts where safety, efficiency, and
customization have become critical. These findings
suggest that digital transformation is not merely a
technological trend, but a strategic response to crisis-
induced uncertainty.
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Recent literature increasingly frames crises for
transformation rather than temporary disruptions. One of
scholars argues that the pandemic created an opportunity
to rethink tourism development toward more ethical,
sustainable, and  community-centered  models
(Desbiolles, 2020). Highlights accelerated digitalization,
innovation, and platform-based tourism services as key
structural changes intensified by the pandemic (Sigala,
2020). Sustainability-focused research further suggests
that nature-based, rural, and low-density destinations
demonstrated greater resilience during the recovery
phase (Prideaux et al., 2020).

Post-crisis recovery strategies constitute a central theme
in contemporary tourism research. Studies emphasize
that effective recovery requires a combination of short-
term financial support and long-term structural reforms
(Ritchie & Jiang, 2019). Reports by the World Travel &
Tourism Council stress the importance of public—private
cooperation, labor market protection, and investment in
digital and health infrastructure for tourism recovery
(WTTC, 2021). Research supported by the World Bank
further highlights the role of governance quality and
institutional capacity in determining post-crisis tourism
resilience (World Bank, 2020).

Despite the extensive body of research, several gaps
remain. Much of the existing literature focuses on
individual crisis events rather than comparative, long-
term analysis across multiple crises. In addition, while
COVID-19 research is abundant, empirical evidence on
the long-term effectiveness of post-pandemic recovery
strategies is still limited. This highlights the need for
integrative studies that identify recurring patterns and
long-term transformations in tourism trends resulting
from repeated global crises.

Conceptual Framework

This is grounded in crisis management theory, tourism
resilience theory, and sustainable development literature.
The conceptual framework is designed to explain how
global crises influence tourism trends, and how post-
crisis recovery strategies mediate this relationship,
ultimately shaping tourism recovery and long-term

The Am. J. Manag. Econ. Innov. 2026

Volume 08 - 2026

transformation.

Global crises represent external shocks that disrupt the
normal functioning of tourism systems. These crises
include economic crises, health-related crises (such as
pandemics), geopolitical conflicts, and environmental
disasters. Such crises directly affect tourism demand and
supply by restricting mobility, reducing disposable
income, increasing perceived risk, and disrupting
tourism infrastructure and services. As highlighted in the
literature, tourism is highly sensitive to these shocks due
to its dependence on human movement and perceptions
of safety.

Changes in tourism trends occur as an immediate and
medium-term response to global crises. These changes
include shifts toward domestic and regional tourism,
increased demand for sustainable and nature-based
tourism, heightened focus on health and safety standards,
and accelerated digitalization of tourism services.
Traveler behavior, destination competitiveness, and
tourism business models are all reshaped under crisis
conditions.

Post-crisis recovery strategies play a pivotal role in the
framework. Governments, tourism organizations, and
private stakeholders implement various recovery
measures to mitigate crisis impacts and support sectoral
recovery. These strategies include policy and financial
support, digital and technological innovation (including
Al-based solutions), sustainable and green tourism
initiatives, and socially inclusive measures, such as
workforce protection and gender inclusion. The
effectiveness of these strategies determines the speed and
quality of tourism recovery.

The outcome of these interactions is reflected in tourism
recovery and long-term transformation. Rather than a
simple return to pre-crisis conditions, recovery often
leads to structural transformation toward more resilient,
sustainable, and technology-driven tourism systems. The
framework therefore assumes that global crises, when
combined with effective recovery strategies, this will
foster positive changes in tourism development.
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Recognizing the impact of

COVID-19

Rationalizing strategic
decisions

Refashioning business
operations for the long term

COVID-19 Pandemic

Tourism disruption Shift
toward domestic travel
Health and Safety as a top
priority

-Workforce reduction and cost-cuts|

-Transition to digital services and
virtual platforms

-Adaptation to local and cultural
marketing

-Hybrid models and digital
innovation

-Authentic and personalized
travel

-Long-term commitment to
sustainability and regional
tourists

Fig 3.1 A conceptual model of COVID-19 tourism recovery using the three-R framework. Developed by author

Tourism Recovery and Long-Term Transformation,
which is the final outcome of the conceptual framework
(Figure 3.1). It shows how the tourism sector recovers
after a crisis and adapts to new conditions. Recovery
does not simply mean returning to pre-crisis levels, but
involves structural changes in tourism development.
These changes include increased resilience, a stronger

focus on sustainability, diversification of tourism
markets, and greater use of digital and smart
technologies. Effective recovery strategies help
destinations build a more adaptive, sustainable, and
competitive tourism system capable of responding to
future global crises.

Table 3.1. Integrating Tourism into Disaster Recovery

Phase of the | Disaster Phase

disaster lifecycle

Post-disaster Phase

Recovery | Pre-disaster
Phase Phase

Goals and activities | Emergency
of disaster
and Relief

Short-term, temporary | Long-term | Preparedness:

response: Rescue | response:

strategy:

Renew
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Rehabilitation, rebuild Prevention
and redevelop and
mitigation

into the disaster

recovery lifecycle

Tourism integrated | DMO support, recovery marketing, new forms of tourism

Source: Tourism Crisis and Disaster Management in Asia-Pacific, Birgit Muscat (2014) Developed by Author

The table 3.1 presents the phases of the disaster lifecycle
and links them to disaster management goals and tourism
recovery activities. It outlines four main phases: disaster
phase, post-disaster phase, recovery phase, and pre-
disaster phase. During the disaster phase, the focus is on
emergency response, including rescue and relief efforts.
The post-disaster phase emphasizes short-term responses
such as rehabilitation, rebuilding, and redevelopment.
The recovery phase focuses on long-term strategic
actions, including renewal of systems and structures,
where tourism plays an active role through destination
management organization (DMO) support, recovery
marketing, and the development of new forms of
tourism. The pre-disaster phase highlights preparedness
measures, including prevention and mitigation, aimed at
reducing future risks. Overall, the table illustrates how
tourism can be integrated into different stages of the
disaster recovery lifecycle.

Objective and Signification

The main objective of this study is to examine the impact
of global crises on tourism trends and to analyze post-
crisis recovery strategies in the context of post-pandemic
tourism development. Specifically, the study aims to:

- To identify the key types of global crises that
affect the tourism sector, including economic, health-
related, geopolitical, and environmental crises.

- To analyze how global crises influence tourism
trends, tourist behavior, and destination competitiveness.

- To examine the role of post-crisis recovery
strategies in mitigating the negative impacts of crises on
tourism.

- To assess how recovery strategies contribute to
tourism resilience, sustainability, and long-term
transformation.

- To develop a conceptual understanding of
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crisis-informed tourism recovery that can support more
effective policy and management decisions.

- Therefore, the aim of this article is to analyze
the impact of global crises on tourism trends, with a
particular focus on post-pandemic recovery strategies, in
order to contribute to the development of a more resilient
and sustainable tourism industry.

3. Results

The analysis of global crises shows that tourism systems
are highly sensitive to external shocks; however, the
scale, duration, and structural consequences of these
shocks vary depending on the type of crisis and the
capacity to manage it. The COVID-19 pandemic
represents the most serious shock in the modern history
of tourism: in 2020, the number of international tourists
fell to approximately 26% of pre-pandemic levels (2019
= 100 index). Unlike previous economic downturns,
which primarily led to a reduction in disposable income,
the pandemic simultaneously restricted mobility,
heightened risk perception, disrupted supply chains, and
threatened institutional coordination. This
multidimensional impact explains the depth and global

synchronization of the collapse.

By comparison, the global financial crisis of 2008-2009
led to a significant but less structural decline. The decline
in tourism during economic crises was mainly due to
lower incomes and was accompanied by relatively rapid
stabilization after the financial situation improved.
Geopolitical instability and environmental disasters,
although serious at the regional level, did not lead to the
same widespread shutdown of tourist flows as during the
pandemic. These differences confirm that health-related
crises exert broader systemic pressure on tourism
systems than other categories of crises.

Recovery trajectories  further reveal structural
differentiation between different destinations. Countries
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with diversified tourism markets and high domestic
demand for tourism services showed faster stabilization
in 2021-2022. Domestic and regional tourism acted as
compensatory mechanisms, mitigating the decline in
international arrivals. In contrast, tourism destinations
that are heavily dependent on international long-haul
travel experienced a prolonged recovery period. This
result highlights the importance of diversification as a
key factor in resilience, confirming the theory of tourism
resilience and confirming that over-reliance on a single
market source increases vulnerability. Another important
outcome is behavioral change. During the crisis, tourists
showed a heightened preference for domestic travel,
sparsely populated and natural destinations, and higher
safety standards. Risk perception significantly
influenced travel decisions, leading to a longer recovery
period even after official restrictions were lifted. These
behavioral changes persisted after the immediate phase
of the crisis ended, indicating structural rather than
temporary changes in the demand structure. Growing
demand for rural, ecological, and community-based
tourism points to a correspondence between crisis-
induced awareness and the choice of sustainable travel
options.

Digital transformation has become a key adaptive
response. The accelerated adoption of contactless
services, artificial intelligence applications, smart
tourism platforms, and digital communication tools
reflects how crisis conditions stimulate the spread of
innovation. Digitalization has become not just a short-
term operational solution, but a strategic mechanism for
ensuring sustainability. Through real-time
communication, flexible booking systems, and risk
management tools, technology has increased both
consumer confidence and institutional adaptability. This
structural shift signals that digital integration is now an
integral part of post-crisis tourism models. Linking these
findings to the input-process-output model clarifies the
transformation mechanism. Global crises, governance
capacity, digital infrastructure, and community
engagement are critical inputs. These inputs influence
processes such as policy intervention, recovery
marketing, sustainability integration, and technological
innovation. The resulting outputs include recovery
speed, market diversification, increased sustainability,
and structural reorientation toward sustainable tourism
development. Where management systems were
coordinated, transparent, and proactive, recovery
outcomes were more stable and strategically aligned with
long-term transformation goals.
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The integration of tourism into the broader disaster life
cycle further reinforces this dynamic. Destinations that
incorporated tourism planning into their preparedness,
mitigation, recovery, and renewal phases demonstrated
stronger adaptive capacity. Rather than returning to pre-
crisis growth models, many tourism systems adopted
hybrid models emphasizing flexibility, resilience, and
technological advancement.

Overall, the study's findings confirm that global crises act
as destabilizing shocks and as catalysts for structural
reforms. While the short-term effects are characterized
by contraction and uncertainty, the medium- and long-
term outcomes show a reorientation toward
diversification, sustainability, and digitalization. The
effectiveness of recovery depends not only on external
conditions, but also on strategic management,
institutional readiness, and the balanced integration of
economic, social, and environmental goals.

Thus, the available data confirm the conceptual
assumption that recovery strategies that take crisis
situations into account mediate the relationship between
external shocks and long-term transformation of tourism.
Global crises do not simply interrupt the development of
tourism; they change its structural foundations and
accelerate the transition to more sustainable and adaptive
tourism systems.

4. Conclusion

An analysis of global crises and trends in tourism
highlights the exceptional vulnerability of the tourism
sector to external shocks. Due to its dependence on
human mobility, perceptions of safety, and economic
stability, tourism experiences rapid and severe shocks
during periods of global uncertainty. In particular, the
COVID-19 pandemic has been an unprecedented shock,
leading to a sharp decline in international travel and a
protracted recovery process in all tourist destinations
around the world. Global crises, as practice shows, not
only temporarily interrupt tourism activities, but also
fundamentally change tourism development models. A
shift towards domestic and regional tourism, growing
demand for environmentally sustainable and nature-
based experiences, and accelerated digital transformation
have been defining trends in the post-crisis period. These
changes indicate that crises are catalysts for long-term
structural change rather than short-term downturns.

The findings also highlight the importance of effective
crisis recovery strategies for shaping tourism outcomes.
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Coordinated policy measures, robust governance
frameworks, stakeholder collaboration, and investments
in innovation and sustainable development are crucial for
strengthening tourism resilience. Integrating tourism into
disaster preparedness, mitigation, and long-term
development planning enhances the sector's ability to
adapt to future global crises.

Overall, the changing nature of global risks underscores
the need to build tourism systems that prioritize
sustainability, — environmental  performance, and
resilience, not just growth. Strengthening crisis planning
in tourism and adopting innovative and inclusive
approaches to development are crucial to ensuring the
long-term stability and competitiveness of the tourism
sector in an increasingly uncertain global environment.
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